International Judo Federation

Military and Police Commission (MPC)

Business Plan 2013

STRATEGIC OBJECTIVE 1: STRENGTHENED ROLE OF IJF FOR THE BENEFIT OF THE IMPSO OF MEMBER COUNTRIES REGARDING
JUDO AND PHYSICAL TRAINING
STRATEGIC DIRECTION: IJF STRENGTHENS ITS RELEVANCE FOR THE ARMED FORCES AND POLICE STRUCTURES GENERALLY
AND IN PARTICULAR FOR TOP LEADERS FROM THE MINISTRIES OR GENERAL STAFFS

1 Operational objectives Activities to be undertaken Performance measure Tasked

1/1 | Develop and organize judo competitions | - to inform, through the Representatives | - the goal is to organize ,,sport for all” MPC
among all categories of personnel employed | from the National Judo Federations, | activities among personnel, in the name of RNJF
in the AF and PS in the benefit of ,,sport for | nominate for the relation with MPC, about | friendship
all” programme the possibilities of organizing such events - to bring, during IJF and partners judo

- to inform through a letter the authorities, | competitions, as many personnel as
about IJF intentions and the possibilities to | possible, in order to increase the visibility
organize sport events of these sport organizations

1/2 | Increase and deepen the contacts with the | - meetings could be organized on the | - give relevance information about IJF and | IJF President
responsible top level authorities of the AF | occasion of international sport events and | MPC activities &
and PS discussions with political and/or military Secretary

authorities from the respective country could MPC
be taken

- focus on regions with special relevance for | - at least 2 contacts per region

further expansion (Arabic  countries,

Americas, Africa, etc.)

1/3 | Stimulate national authorities to use judo | - Representatives from the National Judo | - at least 5 countries should give a positive MPC
activities as a marketing tool to recruit | Federations, nominate for the relation with | feedback on results RNIJF
personnel for their national Defense | MPC, should use the proper tools of
structures or for future high level sport | marketing
activity

1/4 | Prioritize visits and short briefings for top | - make visits and give briefings for top | - top political, military and police leaders | IJF President
political and/or military and police | political, military and police leaders during | should be visited and briefed in at least of &
authorities IJF congress, world championships, other | 60% of all the previously mentioned Secretary

international competitions, CISM General | activities MPC members




assembly and Congress and USIP meeting

- at least 10 countries to be visited

1/5

Make the set of IJF regulations regarding
competitions, their categorization,
participation in them, etc., more flexible

- MPC together with CISM Sport
Commission, PCSC Judo and USIP, have to
create a plan and forward it to IJF concerned
Commission

- CISM and USIP championships to be
recognize by IJF according with the
number and the level of participating
athletes

- points for the judokas for the annual
world ranking

- give the possibility to the military and
police judokas to participate in different
military and police sport events

JF
MPC
CISM
USIP

STRATEGIC OBJECTIVE 2: PROMOTION OF IJF CONTRIBUTION TO PHYSICAL EDUCATION AND JUDO TRAINING IN THE
IMPSO
STRATEGIC DIRECTION: GIVE MORE PREPONDERATE TO THE NEWEST TRAINING METHODS IN JUDO

2 Operational objectives Activities to be undertaken Performance measure Tasked
2/1 | Engage IJF and partners in scientific issues, | - plan for 2013 minimum 2 such activities | - establish brain storming focused on JF
in such field of training, which are of | on continental or regional level, under the | newest theoretical information and training MPC
interest and importance for member | lead of willing country methods in judo for the participants CISM
countries - take part in CISM or USIP meetings with USIP
an IJF lecturer
2/2 | Design a medium / long term scientific | - MPC together with IJF concerned | - improvement of coaches activity MPC
program regarding physical education and | Commission, CISM Sport Commission and RNJF
judo training USIP, should develop a concept CISM Sport
Commission
USIP
2/3 | Evaluating IJF possibilities to contribute to | - briefing related to the presented topics - increase the visibility of new training JF
improvement of the scientific knowledge methods and judo didactics Commission

and improvement in judo didactics




STRATEGIC OBJECTIVE 3: FOCUS ON CONTINENTAL AND REGIONAL REQUIREMENTS, INCLUDING DEVELOPMENT,
TECHNICAL ASSISTANCE AND SOLIDARITY

STRATEGIC DIRECTION: EMPHASIZE CONTINENTAL AND REGIONAL ACTIVITIES

3 Operational objectives Activities to be undertaken Performance measure Tasked
3/1 | Develop the ,,Technical Assistance concept” | - use all tools to find a perfect match | - the given support or the concrete Pres. from
by creating a real balance between needs | between needs and offers activities taken should by visible on continents

and offers - the most experienced countries should | media / internet MPC

offer assistance upon request, by providing | - help the progress of less advantage RNIJF

sport materials, technical assistance or | athletes from poor regions, or with few CISM

specific knowledge in the field of judo | experience USIP

activity and scientific research

- give support to disadvantage countries to
participate at regional competitions, training
camps, courses for trainers, etc.

- RNJF with the help of the national
federations presidents should execute
projects

- increase the performance level of the
athletes
- at least two activities should be taken

STRATEGIC OBJECTIVE 4: IMPROVEMENT OF THE MANAGEMENT STRUCTURES AND PROCESSES ON ALL IMPSO LEVELS

STRATEGIC DIRECTION: EMPHASIZE CONTINENTAL AND REGIONAL ACTIVITIES

4 Operational objectives Activities to be undertaken Performance measure Tasked
4/1 | Twice a year the MPC shall submit a written | - together with the MPC members, the MPC | - two written evaluations per year to | MPC members
evaluation of the Business Plan to IJF | Director will check if all Operational | manage the process of implementation RNIJF
President Objectives of the Business Plan are achieved
4/2 | Accurate and timely Business Plan, which is | - the Business Plan will be approved by IJF | - around 60% of the operational objectives | IJF President
used as guidelines for MPC members and | President formulated in the Business Plan must be &
RNJF - every official meeting will be used as a | reached (or at least shown interest or Secretary
control mechanism. By doing so MPC wants | progress) MPC members
to create a more efficient planning and RNJF




control system

4/3 | Further develop the capacities of RNJF - MPC investigate the situation and, if | - if new situations are needed, they will be MPC
necessary, come up with other proposals implemented in 2014 and 2015
4/4 | Focus the expanding the membership of | - a letter should be sent to IMPSO leaders - around 10 new contacts from different | MPC Director
RNJF to MPC countries, which didn’t response to letter
sent by IJF President
4/5 | Improve the information flow by electronic | - all MPC members and RNJF should be | - at the end of 2013 90% of all persons MPC
means convinced about the necessity of having a | must be reachable by electronic means of RNIJF
reliable e-mail connection communication
4/6 | Improve the ability of co-organization and | - organizers of IMPSO events take contact | - in 2013 we strive after at least 5 MPC
co-operation between organizers of IMPSO | with a civilian organizer to evaluate the | combined judo competitions between RNJF
events and organizers of civilian events possibility of the collaboration military/police and civilian organizers
- MPC director and members promote this | - written reports are expected to MPC
kind of cooperation during year
STRATEGIC OBJECTIVE 5: CUTTING OF DOPING IN IJF AND IMPSO TO THE MAXIMUM EXTENT POSSIBLE
STRATEGIC DIRECTION: IJF AND IMPSO BE FREE OF DOPING
5 Operational objectives Activities to be undertaken Performance measure Tasked
5/1 | Support the fight against doping through a | - the organizers have to be convinced to take | - each organizer should take the all the CISM
relevance number of tests at CISM and | the necessary number of tests necessary steps to follow WADA Medicine
USIP world championships, which may regulations Commission
serve as qualification competitions for IJF MPC
world championship or Olympic Games RNJF
5/2 | Implement the assistance packages for RNJF | - keep update the list of WADA prohibited | - upon request MPC will send the WADA MPC
and organizers regarding anti—doping | list and procedures prohibited list RNJF

knowledge and procedures

IJF = International Judo Federation

IMPSO = International Military and Police Sport Organizations

MPC = Military and Police Commission
AF = Armed Forces
PS = Police Structures

RNJF = Representatives from the National Judo Federation
CISM = International Military Sports Council

USIP = International Police Sports Union

PCSC = President of CISM Sport Committee




